15 January 2002

SUBJ: OBJECTIVES AND DRAFT DOCUMENTS FOR UPCOMING GENESIS Il
COMPETITIVE RFP

REF: (a) CLIN Structure (Draft, Revision 1, dated 15 January)
(b) Work Break Down Structure (WBS) (Draft, Rev. 1, dated 15 Jan 03)
(c) Statement of Work (SOW) (Draft, Rev. 1, dated 15 Jan 03)
(d) Current Staffing (for info only) (Draft, Rev. 1, dated 15 Jan 03)
(e) Government Furnished Property (GFP) (Draft, Rev. 1, dated 15 Jan 03)

1. The United States Army Intelligence and Security Command (USAINSCOM) has a
requirement for the procurement of services, hereinafter referred to as GENESIS I, to support
combat arms commanders to conduct intelligence collection and countermeasures against
tactical and strategic ground and air based threat communications and intelligence collection
systems. In order to provide industry with a “heads-up” on what may be included in the
upcoming GENESIS Il Request For Proposal (RFP), the referenced draft documents, as listed
above, may be downloaded from the INSCOM Web Page at:

Www.inscom.army.mil/contracting/solicitations.asp.

2. The anticipated Contract Line Item (CLIN) structure for this requirement may be structured
based on three CLINS per year utilizing the following contract types: (See reference (a) for more
details.)

=  First CLIN: GENESIS Il Services — Cost Plus Award Fee (CPAF)
= Second CLIN: Other Direct Cost (ODC) — (Cost Non-Fee Bearing)
=  Third CLIN: Data for first CLIN — Not Separately Priced (NSP)

3. Each of the Labor CLINS and ODC CLINS will include up to seven SUBCLINSs, one for each
of the support cites, as listed in the Work Break Down Structure (WBS) (see reference (b)).

4. The estimated period of performance for this procurement will be one base year and four
option years, plus five one-year award terms (if earned), for a total possible period of
performance up to 10 years, commencing 1 October 2003. Additionally, this effort will include a
two-three month transition period commencing on or about July/August 2003.

5. A draft Statement of Work (SOW) for this effort is provided in reference (c).

6. Reference (d) lists the current level of staffing on the on-going contract. This information is
provided for informational purposes only.

7. Reference (e) encompasses a list of all Government Furnished Property (GFP) that will be
made accountable under the resultant contract.

8. All industry responses shall be sent to Mr. Matt Klink at mklink@vulcan.belvoir.army.mil.

Isll

ELAINE HOFFMAN
USAINSCOM Contracting Officer
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